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a letter from the president
Dear Friends,

The second year of the global pandemic was marked by a transition back to business-as-usual in Kenya. Students 
returned to school in January and while the calendar of the school year was accelerated to make up for lost time, 
life slowly returned to normal for our students. We had 30 students finish high school and 21 students complete 
their post-secondary studies in 2021.

Our mission since inception has been to support the transformation of young lives through education. Over 
time, it has become clear to us that lives are truly transformed when our students finish their education and get 
a job. In 2021, we surveyed our first 113 alumni to learn more about their employment outcomes and learned 
that 80% of alumni had one or more jobs between May 2020 - May 2021. This was an especially challenging time 
for employment as a result of COVID-19 restrictions on the Kenyan economy. While it was encouraging to learn 
that such a high percentage of alumni had been employed, at the time of the survey only 46% of respondents 
were still working. Among those employed, 76% had a job in the formal economy. Approximately 90% of alumni 
not employed had been working in the informal economy and their work disappeared due to the pandemic 
restrictions. These results led our board of directors to conclude we must do more to improve prospects for 
sustainable employment. 

We have therefore made “Employment” a fourth pillar in our strategy (along with Education, Student Health & 
Well-Being and Supportive Community) and have updated our mission statement to reflect our increased focus 
on helping graduates get and keep a job. Our revised mission statement is: empower Nairobi children living in 
poverty to transform their lives through education and support, leading to employment. Consistent with this 
change, we have started several pilot projects all aimed at improving employment outcomes. You will hear more 
about this in the coming years as the programs grow and develop.

As a reminder, Elimu Hub is our new student resource center with an expanded computer lab and library. 
Although building something new in Kenya is always challenging, by the time this report is published we are 
excited to share that Elimu Hub will be up and running. The facility will be sustainably powered by the sun and 
will support our mission for many years to come.  

Embracing resilience has been an important theme during the COVID-19 pandemic and we are stronger in 
Kenya and the U.S. as a result. Our students in Kenya are succeeding, our programs are becoming more focused, 
our financial infrastructure is strong and our use of technology is improving our efficiency.  We have launched 
our five-year strategic plan called ‘Journey to 2026’ with an objective of doubling our impact in Kenya. By 2026, 
we will have served more than 1,000 Kenyan children and will have more than 350 alumni. All of this life-
transforming work is a result of your generous support. 

Sincere thanks!,

 

Paula Meyer 
Founder & President 
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financials
income   
 Sponsorships 262,696   

 Other contributions 661,464   

 Total Contributions 924,160  

 Income from Investments 81,203  

 Total Income 1,005,363  
    

expenses  

 Core Program Support: Kenya 564,328  

 US Expenses: Management 174,985  

 US Expenses: Fundraising 76,533  

  Total Expenses 815,846  

 Net 189,517  
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looking ahead
In 2022, we will experiment with new approaches to support employment. 

We have launched an entrepreneurial training program (thanks to the Arrow 

Foundation); we are collaborating with Yusudi Sales Training to equip graduates 

to learn sales skills and get jobs; and we have launched TechMates, a technology-

oriented internship program. Karibu Loo is growing and expanding and will 

provide employment for increasing numbers of graduates. We will do an Alumni 

survey again in June 2022 to learn more about what is happening with graduates. 

Our objective is that 75% of recent graduates have a job within six months of 

program completion. Longer-term, we will support all alumni in their efforts to 

find meaningful employment.



dorcas embraces resilience  
for herself and Francisca

Since childhood, Dorcas has typically been number one or two in her class. Her aunt, whom she describes as a 
lioness, encouraged and motivated her since she was young. Dorcas greets each challenge by being competitive 
and goal-oriented. “That means when I set my mind on something, I want to see it through until the end.”

Today as she completes her final semester at St. Paul University graduating with a degree in Information 
Technology, she’s successfully overcome countless challenges. She grew up in a very small shed that housed nine 
family members in the Ngando slum. Lacking plumbing and electricity, they used candles for light. Each night 
the neighborhood streets turned dark, dangerous and loud, where 
blaring music and drug use poured out onto the streets. 

Dorcas faced the major challenge of an unplanned pregnancy at 
age 17. “It came as a surprise. I had two questions; what’s next, and 
how am I going to react?” She had already graduated from high 
school, but she faced grave prospects. The norm for pregnant girls 
living in the slums of Nairobi is to drop out of school, stop working, 
and melt away into the countless others trapped in the slums.

She felt she disappointed many, but recognized she wanted more 
for her daughter. “I knew the rules (not being able to stay in school). 
It’s not what I wanted and I decided to step up and speak my mind.” 
She broke norms and appealed her case because she wanted to 
continue her education. “I don’t think I went there as ‘myself’. I think 
I went there as someone else, like I have this new young human 
being who I have to make happy.” She recalls how her hands were 
shaking as she approached the organization and her sponsors Kim 
Leventhal and Kevin Nosbisch. “Becoming pregnant was not what 
people expected of me. It was very emotional.” To her delight, both 
were very supportive. Her sponsors encouraged her to “keep on keeping on.”

And that’s what she’s been doing. At school, she’s often been the only female in the STEM (Science, Technology, 
Engineering and Math) program. She’s working as a “TechMate” web developer intern for NRCF and envisions 
becoming a Senior Developer. Eventually she sees herself establishing a technology development company. She 
now lives in Kimbo, a better neighborhood, with seven siblings and cousins who help raise Francisca, already age 
seven. Francisca just graduated from pre-primary as number two in her class. “It’s amazing to see her learning. 
She’s curious. When she meets you, she asks 100 questions.” 

Where did Dorcas’ sense of self advocacy come from? Dorcas explained that being supported by Friends of 
Ngong Road, you go to school, you do your best. “At the end of the day, you have to make your sponsor proud.” 
And she added, thinking about Francisca, “I have someone else now. I wouldn’t want her to suffer. I needed to do 
something different. I didn’t want this to be the end of the road.” 

It’s not just what Dorcas says, but how she says it, that makes it impossible to overlook Dorcas and the sights she’s set 
for herself and her daughter. She’s faced challenges and embraces resilience as well as anyone might possibly imagine.

Dorcas’ unplanned pregnancy prompted 
Friends of Ngong Road to develop and 
implement the Sexual and Reporoductive 
Health program. Her experience and the 
organization’s response has resulted in 
an immediate decline in dropouts due to 
unplanned pregnancies.

our mission
We empower Nairobi children living in poverty to transform their lives 
through education and support, leading to employment.
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